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LEAHY FOR U.S. SENATOR.CUMMITTEE e~ e im o
AKA 15 ng
FRIENDS OF PAT LEAHY
P.0. BOX 53

BURLINGTON, VERMONT 05402-0053

July 10, 1992
Bradley Litchfield, Esq.
Associate General Counsel
Federal Elections Commission
999 E Street, N W.
Washington, D.C. 20463

Dear Mr Litchfield AOR l??L'Z.B

Pursuant to our telephone conversation of June 24th, please find enclosed the following
documents and information which you requested.

1. LETTER OF INTENT from friends of Pat Leahy to the Vermont Community Loan Fund,
dated June 26, 1992

2 Articles of Incorporation, By-Laws, and various other pieces which describe both the legal
organmzation and the operations of the Vermont Commumty Loan Fund.

3 No mterest or dividends will be paid by the Vermont Commumity Loan Fund to our
committee

You will recall that you had raised the "concern” that, as a corporation, the VCLF may not be
able to return the proposed $50,000, 90 day-to-one year mvestment which the Leahy for U.S
Senator Commuttee (AKA FRIENDS OF PAT LEAHY) wishes to make in the fund. We hereby
formally request that you review this matter an 1ssue us an advisory opimon allowing us to make
this investment and for the VCLF to return the funds to us, as outlined 1n the letter of intent.
We view this as no different than an investment in a Certificate of Deposit 1n a bank (also a
corporation) and hope the F E.C. will issue the advisory opimion on that premuse.

I greatly appreciate your willingness to try and find a way for us to make this short term
investment 1n a very worthwhile organization and look forward to your decision (trusting that
1t shall be a positive one).

rs very truly,

WL
‘Sl{enson H. Waltien, Jr.

Treasurer
cc. Hon. P. J Leahy, USS




FRIENDS OF PAT LEAHY R
P. O. Box 53

Burlington, Vermont 05402-0053
June 26, 1992

Nancy Wasserman, Fund Manager
Vermont Community Loan Fund
P.O. Box 827

Montpelier, VT 05601-0827

Dear Nancy:

Confirming our several conversations, Senator Leahy has asked and
authorized me to make available to your organization, for the purpose of
assisting you in making loans to projects which provide long term access
to and control over housing, land and capital for low income and other
disadvantaged groups, campaign funds in the amount of $50,000. The terms

of this investment are as follows:

1. $50,000 will be made available to the Fund by check on or
before June 30, 1992.

2. Investment of said funds are subject to approval by the Federal
Elections Commission of the terms of this letter of intent.
Their opinion is anticipated within sixty days. Should the
F.E.C. decide that this investment is not in keeping with
regulations governing federally regulated campaign committees,
then the funds must be returned to the Leahy For U.S. Senator
Committee within five business days of such notification.

3. The investment must be repaid in full on or before June 30,
1993 or upon my earlier written request for repayment. An
earlier request for repayment will not be made unless
circumstances make it necessary and in any event no request

will be made before September 30, 1992.

4. These funds are being made available from the Friends Of Pat
Leahy Segregated Fund.

If these terms are acceptable to you, please sign and return to me
the enclosed copy of this letter as soon as possaible.

Senator Leahy is delighted that he is able to assist the Vermont
Community Loan Fund and its programs in this way. Best wishes for
success in your worthwhile endeavors.

Stevenson H. Waltien, Treasurer

Agreed and Accepted (Date)
Vermont Community Loan Fund



STATE OF VERMONT

®ffice of Secretary of State

CERTIFICATE OF AMENDMENT

‘ 111|uc.‘."+¥5\"1 i

I certify that according to the Vermont Non-profit Corporation Act (11 V.S A. Chapter 19) the at-
tached 1s a true copy of the Articles of Amendment of

VERMONT COMMUNITY LOAN FUND, INC.

filed with the Office of the Secretary of State on  December 14, 1987 The Articles of Associ-
ation have been amended accordingly

See attached

December 14, 1987

Date

b,
A

Deputy Se:retc-'] of State




54 N-5772

STATE OF VERMONT cashn

Office uf Serretary of State

Fee 81000

AMENDMENT OF ARTICLES OF ASSOCIATION
OF

VERMONT COMMUNITY LOAN FUND, INC.

a NON-PROFIT corporation, having no capal stock, organized and existing under the laws of
the State of Vermont

We, the undersigned, certaify that (check and complete the stacement that apphes)

X at a meeting of members, duly called for that purpose and held on November 20,
19.87__, a quorum was present, and 1t was voted by two-thirds of the members present, or
voung by proxy, to amend the articles of tius corporation as follows, viz

D the following amendment was adopted by a consent 1n writing signed by all members enuitled
to vote

O there being no members enutled to vote thereon, the directors of this corporation met on
. 19 and at that meeung a majority of the directors
then 1 office voted to amend the articles of assocration of this corporation as follows, nz..

See attached

l\'LZ—"/’é"-fr-

/ Dace.




VCLLF Amended Articles of Association
Page Two

Upon the dissolution of the Corporation, assets shall be
distributed for one or more exempt purposes within the meaning of
Section 50l(c)(3) of the Internal Revenue Code, or corresponding
sections of any future federal tax code, exclusively to one or
more organizations which shall have purposes saimilar *to that of
the corporation and which shall at the time qualify as exempt
£rom federal income tax under Section 501(c){3) of the Internal
Revenue Code, or corresponding sections of any future federal tax
ccde. Any such assets not so disposed of shall be drsposed of by
the Superior Court of the county r1n whaich the principal office of
the corporation 1s then located, exclusively for such purposes or
to such organization or organizations, as said Court shall deter-
mine, which are organized and operated exclusively for such
purposes.

Jim3 :VCLF



‘The fullowing information must be completed by PROTFSSIONAL CORPORATIONS

In comphance with the Professiunal Corparation Act 11 VS A Chapter 3 the

{wame of Kegulsting Board]

hurcby certifies that the bulow hsted incaiporators, officers, directors and

sharcholdurs of this Professional Corporation are duly hicensed or, admitted to practice the profession (or which

this corporition 8 to be orgimzed  NOTT  One mdwadu il may ncorporate, be officer, discetor and share

hoklce i a Profossionl Corporation

Incorpar nors Address

Officers

Iirectors

Sharcholdurs

Lictnu No Expiration Dhte

13 et wrste bedow this ise  To be comph ted by the VERMONT REC ULATING BOARD

Nume of Reguhtmg Bourd

BY

Tirnr .

ARTICI I'S OF ASSOCIATION

OF THE

VIRMONT COMMUNITY LOAN FUND, INC

SIAIEOF VERMONT

Secretary of State s Office

Tikd Q\@.\ /2 &7

ion.




The corporation shall 1n no event carry on any activities
not permitted to be carried on by an organization described in
sections 501(c)(3), 509(a)(2), 170(c)(2), 2055(a)(2) and
2522(a)(2) of the Internal Revenue Code.

Upon dissolution or final liguidation of the corporation,
the board of directors shall, after paying or making provision
for the payment of all of the liabilities of the corporation,
distribute all the assets of the corporation exclusively to one
or more organizations which shall have purposes similar to that
of the corporation and which shall at the time qualify as exempt
from federal 1income taxation under sections 50l(a) and 501(c)(3)
of the Internal Revenue Code.

References herein to sections of the Internal Revenue Code
are to provisions of the Internal Revenue Code of 1954, as amend-
ed, as those provisions are now enacted or to corresponding
provisions of any future United States revenue law.



ATTACHMENT C

INCORPORATORS OF THE VERMONT COMMUNITY LOAN FUND CORPORATION

Jack Northrup Gustave Seelig

c/o NCIC Box 77

20 Main Street E. Cataas, VT 05650
St. Johnsbury, VT 05819

Artemis Joukowsky James M. Libby, Jr.
RD #1, Box 34 P.O. Box 823

Calais, VT 05648 Montpelier, VT 05602
William St. Cyr Lawrence Mires

P.0. Box 27 28 Liberty Street
Marshfield, VT 05658 Montpelier, VT 05602

Jeffrey Staudinger
RD 1, Box 42
So. Royalton, VT 05068

Pauline Naichol
11 Lincoln Ave.
Montpelier, VT 05602

Chrais Wood
P.O. Box 281
Montpelier, VT 05602

David G. Whaite
54 Liberty St.
Montpelier, VT 05602



VERMONT COMMUNITY LOAN FUND, INC.
BY-LAWS

ADOPTED NOVEMBER 20, 1987
AMENDED MAY 18, 1988, OCTOBER 26, 1989, JUNE 14, 1990,
APRIL 25, 1991, MARCH 19, 1992
ARTICLE]
Name and I.ocation of Corporation

The name of this orgamization shall be Vermont Commumty Loan Fund, Inc. (VCLF). Its
prnincipal office 1s located at Montpeher, VT

ARTICLEII

Form of Organizanon

The orgamzation shall be a non-profit, incorporated voluntary association, organized
pursuant to the Vermont Non-Profit Corporanon Act.

ARTICLE Il

Purpose
Corporate Purpose

To provide loans and financial, techmcal and other support to commumty based housing
and economic development projects for low mcome and other disadvantaged households.

In meeting this general goal we are parncularly concerned with:

1) Makang loans to projects which provide long-term access to and control over housing,
land and capatal for low-income and other disadvantaged groups who are demed such access
through conventional channels;

2) Encouraging the ehmination of discimination 1n access to housing, credit and economic
opportumues,

3) Promoting models of ownership or tenant control which prevent speculation and
guarantee that housing remans affordable for successive generanons,

4) Sumulating and encouraging, whenever possible, the revitahzation of neighborhoods
and commumues;

5) Conducting public discussion groups, forums, panels, lectures, and other summlar
programs designed to educate the pubhic about the housing and economic needs of low mmcome and
other disadvantaged househoids.

ARTICLE IV
Directors

Section 1. Number, The Board of Directors shall consist of not more than seventeen (17) and
no less than twelve (12) members 1n good standing, which number shall include the Officers.

VCLF By-Laws 1



Secuon 2. Place of Meenngs, Meetings of the Directors shall be held at the pnincipal office or
place of business of the Corporation or at such other smtable place convement to the membership

as may be designated by the Secretary.

Section 3. Membership on the Board of Directors will include, but not be hrmted to,
mdividuals representing:

a) lending msututions;

b) lower mncome commumty;

¢) commumty-based nonprofit organizations developing or providing housing to
lower mncome people 1n Vermont;

d) mvestors in VCLF

Section 4. Quahficanons, All members of the Board shall be 1n agreement wath the corporate
purposes of the organizanon.

Section 5. Nomination, Canchdates for the Board shall be presented by the Nommanng
Commuttee. Nomnations may aiso be made from the floor of the Annual Meeting by petition of no
fewer than three Board members

Sectuon 6 Election and Term of Office. The Directors shall be elected by the Board at the first
annual meeting The term of office of half of the Directors shall be fixed for three (3) years and the
term of office of the other half of the Drrectors shall be fixed for two (2) years At the expiration of
the imdal term of office of each respective Director, hus or her successor shall be elected to serve a
term of two (2) years. The Directors shall hold office untl their successors have been clected and
hold therr first meeting. Terms of office may be renewed upon recommendation of the Nominanng
Commuttee. However, no Director may serve more than three terms consecutively uniess one term
was less than two years Elections for Directors shall take place at the Annual Meeting.

Section 7. Vacancies Vacancies among Directors shall be filled as soon as possible by vote
of the Board following recommendations of the Nominating Commuttee. The persons so elected
shall serve out the unexpired portion of the term

Section 8. Resignations  Any Director may resign, which resignation shall be effective on
giving wntten nonce to the Secretary, unless otherwase specified 1n the nouce. Any member of the
Board of Directors who shall be absent from three (3) consecunve Board meetings wathout
satisfactory explanation to the Board shall be regarded as thereby resigning from the Board and
shall be so notfied by the Secretary

Section 9. Removal. Any Director may be removed with or wathout cause by an affirmanve
vote of two-thirds of the Directors

Secuon 10. Compensanon, No compensanon shall be pad to Directors for their service as
Directors

Section 11.  Powers, The property and affairs of the Fund shall be directed and controlled by
the Board of Directors.

Section 12.  Conflicts of Interest. Directors and members of all commttees shall be under an
affirmative obligation, 1n regard to any matter under consideraton by the Board or by thewr
commuttee, to disclose any actual or potential conflicts of interest of themselves or of members of
therr famihes or any orgamzation with which they are affihated. Directors having any such
nterests may participate mn the presentation but shall not participate 1n the discusston of the motion
on, or decision of such matter

Secnon 13.  Executive Commttee, The Board of Directors may, by resoluton adopted by a
majonty of the directors 1n office, appoint an Executive Commuattee to exercise mnterim authority of
the Board. The Executive Commuttee shall consist of the President, Vice President, Secretary,

VCLF By-Laws 2



Board members who have been absent from three (3) consecutive meetings without satisfactory
explanation to the Board or who shall otherwise have been removed from the Board; attending all
meetings of the Board of Directors and keep, or cause to be kept, the minutes; and shall, in
general, perform all duties ncident to the office.

Secnon7.  Treasurer, The Treasurer shall be the overseer of finances of the Corporation and
shall have the custody and control of 1ts funds; shall have the authonty to open bank accounts in
the name of the Corporanon; shail have the authonty to co-sign, with the President, Vice-
President, Secretary, or Fund Manager, checks and drafts and other papers requnng the payment
of money, shall cause all debts and obligatons of the Corporation to be paid when due; shall keep
an account of all receipts and disbursements which shall be open for inspecton by the Board of
Directors and the audators at all times; shall furmsh an annual financial statement at each annual
meeting of the membership which statement shall be cernfied by an mdependent certified pubhic
accountant; shall perform such other duties as may be authorized and directed by the Board of
Drrectors.

Secnon8.  Check Signing, Checks of and over an amount designated by the Board shall be
signed by any two of the followimng: President, Vice President, Treasurer, Secretary and Fund
Manager.

Section 9. Resignation, Any officer may resign, which resignation shall be effective on
giving wntten nonce to the Secretary unless otherwise specified 1n the nonce.

Secton 10  Removal Any officer may be removed by the affirmative vote of a two-thirds
majonty of the Directors present 1f the notice of the meeting at which such vote 1s taken stated the
proposed removal.

ARTICLE VI

Membership

The membership of the Corporation shall consist solely of the members of the Board of
Drrectors.

ARTICLE VI

Fund Manager
Secuon 1. The Board may appoint or hire a Fund Manager to be pnmanly responsible for the
day-to-day operatons of the Corporation, including but not hmated to soliciting loans to the Fund

and seeking apphcations for loans from the Fund, and processing loan applications for decision by
the Loan Commuttee and Directors, hiring and finng of other personnel

Secton 2. The Fund Manager shall be pnmanly responsible for keeping current and accurate
records for the operanons of the Corporation

Section 3. The Fund Manager shall be a member of the Loan Commttee without voting nghts.

Secuon 4. The Fund Manager shall serve untl he or she resigns or is replaced by the Board of
Dhrectors.

Section 5. The Fund Manager may act on behalf o: the corporation 1n the signing of all contracts
and obhiganons when so authorized by the Board of Directors.

ARTICLE VIII

Standing Commftecs
VCLF By-Laws 4



ARTICLE IX
Audit
The books of the Corporation shall be audited annually, by a cerufied accountant appomnted
by the President and approved by the Board of Directors. The report shall be filed wath the records

of the Corporation. A summary of this report shall be presented to the membership at the annual
meeting.

ARTICLE X

Fiscal Year

The fiscal year of the Corporation shall coincide with the calendar year (January 1 through
December 31).

ARTICLE X1

Parhamentary Authonity

Robert's Rules of Order Revised shall constitute the ruling authonty 1n all corporate
proceedings 1n which they are not inconsistent with these By-Laws or with any statute of the State.

ARTICLE XII

Indemmfication of Directors and Officers

Section 1. Rights Subject to hmitatons 1n this Article, the Fund shall indemmify 1ts directors
and officers, including those formerly holding such positions, for all claims and habihties actually
and reasonably incurred, including reasonable expenses and attorneys fees, to which they may
become subject by reason of their posinons wath the Fund or their actions on its behalf or by
reason of therr service as a director, officer or other agent of another orgamzation at the request of
the Fund. Such indemmification shall apply whenever such person 1s a party or threatened to be
made a party to any threatened, pending or completed action, suit or proceedings, whether cival,
cnmnal, admmstranve or imnvesugatve (other than an action by or in the night of the Fund). The
Fund may directly pay or settle any such claims and liabihities as are determined by the Board of
Drrectors The foregoing shall not be exclusive of any other nghts to which such persons may be
lawfully entitled.

Secnon 2. Limanons No indemmficaton shall be provided for any person wath respect to
any matter as to which he or she 1s determned not to have acted in good faith 1n the reasonable
belef that the action was 1n, or not opposed to, the best interests of the Fund, and, with respect to
any cnmunal acton or proceeding, where the person 1s not determined to have had no reasonable
cause to beheve the conduct was unlawful. If these determinations are not made 1n a legal

g related to the claim, they may be made by the Board of Directors. If not made or able
to be made by either, the determinanon shall be made by independent legal counsel appointed by
the Funds. Payment of expenses incurred 1n defending a caival or cnminal proceeding 1n advance of
1ts final dispositon may be made only upon receipt by the Fund of an undertaking to repay such
amounts 1f the person shall be determined to be not entitled to indemmficaton under this Artcle,

ARTICLE XIII

In Event of Dissolution

Secton 1. Upon the dissolution of the Corporation, the Board of Directors shall, after paying
or making provision for the payment of all of the habihues of the Corporation, dispose of all of the

VCLF By-Laws 6



Information for Investors

(Offering Memorandum)
March 23, 1992

Vermont Community Loan Fund, Inc

12 State Street
Post Office Box 827
Montpelier, VT 05601
802 223-1448

Social Investment Notes
(Unspeafied Amount)




THESE SECURITIES HAVE NOT BEEN REGISTERED WITH THE

SECURITIES AND EXCHANGE COMMISSION, THE STATE OF
VERMONT DEPARTMENT OF BANKING, INSURANCE AND
SECURITIES OR ANY OTHER STATE SECURITIES AGENCY.
NEITHER THE SECURITIES AND EXCHANGE COMMISSION NOR
ANY STATE SECURITIES AGENCY HAS PASSED UPON OR
ENDORSED THE MERITS OF THIS-OFFERING.

R EREXE R

EXCEPT AS OTHERWISE PROVIDED HERE]IN, NO OFFERING
LITERATURE IN ANY FORM IS AUTHORIZED TO BE USED IN
THE OFFERING OF THESE SECURITIES EXCEPT FOR THIS

MEMORANDUM. NO PERSON IS AUTHORIZED TO MAKE ANY
REPRESENTATION OTHER THAN THOSE CONTAINED IN THIS
MEMORANDUM, AND IF MADE, SUCH REPRESENTATION MUST
NOT BE RELIED UPON.

LER ERE R

THIS MEMORANDUM DOES NOT CONSTITUTE AN OFFER TO
- SELL OR A SOLICITATION OF AN OFFER TO BUY TO ANY
PERSON IN ANY JURISDICTION IN WHICH SUCH OFFER OR
SOLICITATION IS UNAUTHORIZED OR UNLAWFUL.




The Vermont Communty Loan Fund, Inc , 1s a nonprofit organzanon providing loans and financaal, techmcal
and other support services to community-based housmng projects for low-income and other disadvantaged groups.
By providmg loan caputal, the organizanion 1s able to assist lower income Vermonters to gain access mto
némdnblehmngandlevmaddmomlﬁmng.

The Fund 1s seeking to increase 1t loan fund for affordable housing through 1ssuance of Social
Investment Notes. A range of opuons 1s available as to rates, terms and repayment schedules. The investment
ob;ecumofSocmlInvememNommwmmnmﬂmmzmoppumtywmamodm
financial return and to use these funds to make available low-cost for affordable housing projects
Vermont. This mvestment option 1S suitable only for persons who are mterested 1n mvestng in a
socially-conscious manner within Vermont.

Description of the Organization

The Vermont Commumty Loan Fund, Inc. ("VCLF" or "the Fund”), was orgamzed m 1987 by a group of
mdividuals glememofmlehomgandmc clo ighe ummt.'l‘hlsof
was aware increasmg lower-cost capntal especially for acquation and intenm financing
projects. While many of these projects were and are ehgble for financing from both commercial lending

msnnmomandpubhcmms.muammsamdfcmmwwmﬁmngwmm
financing, to reduce operating expenses m the project’s imual years, to attract commerctal or simply to
keep rents as affordable as possible.

VCLF was orgamzed as a nonprofit corporation under the laws of the State of Vermont. In Apnil of 1988, the
VCLF was recogmzed by the Internal Revenue Service as exempt from federal meome tax under section 501(c)(3)

of the Internal Revenue Code and mmﬂmmsmmmmnamuﬂ;ufgnd
andnotammfaﬁ%anm The advance ruling period expired on December 31, 1991. VCLF1s

Organzabon
currently m the process of obtaimng a permanent ruling on 1ts non-profit stams.

&mﬂmm'gfmemummlmoflgslféﬁs&hﬂag!m. lMﬂnem&:l:fdwidmhu
organizations with active investments totalln, m the Fund. Twenty-one permanent capital
totalling $116,519 have also been received ¢

Purposes of the Fund

The Vermont Community Loan Fund was organized for the followmg purposes:

1) To make loans to projects which provide long-term access to and control over housing, land and capital for
W-WMoM&mmmwmgemmMmmm

2) To encourage the elumnanon of discnmimanon m access to housing, credit and economic opportumbes,

aﬁ_3)TopmmwmodeBofownmhmmwmtmnuolwmchwemupxnhmmdmhngm
ordability,

4) To sumulate and encourage, where possible, the revitalization of neighborhoods and communmes;
5) To educate the public about the housing and economic needs of low-ncome and other cisadvantaged groups

Need for the Fund

It1s a well accepted standard of affordabilitv that a household should pay no more than 30% of thexr mcome
for their housing costs According to the 1990 Census, the medan value of an owner-occupied home m Vermont
15 595,500 Even with today's lower merest rate financing, a home costmg tius amount would require a
downpayment of at least $4,775 and a mmmum household mcome of $36,100, yet the median Vermont
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household mcome 1s only $30,700 It 1s esumated that four out of every five Vermont homeowners could not
purchase their home 1n today's market.

The 1990 Census also reports the median rent for a umt mn Vermont 18 $378. A household needs to eamn at least
$17,000 for this median rent to be affordable In other words, two aduits working full-ime at minimum wage can
barely afford the median rent of an apartment 1n Vermont

Iromcally, as the need for affordable housing has mcreased, programs winch have ustonically provided housing

have all but disappeared. Most federal housing subsidy programs have been dismantied or severely cut and
chanmmfedenluxlawsmakenfarlesspmﬁnblemownorbmldrennlhomg.l’lmhumo:e.!:nmsmngmt

mortgage requirements have become standard fare as banks rely on the secondary market to provade long-term

Lending Activities of the Fund

The Fund has been operating since June of 1988 As of March 20, 1992, the Fund had commutted fifty-five
loans to borrowers Ten loans have been fully repasud, thurty loans are being paid according to schedule, eight

have been refused and seven are awaiing closing The total amount of funds that has been or s to be

lent equals $1,640,392 to 26 different borrowers The VCLF has expensenced no defaults and no uencies.
Typically, projects financmg from VCLF also receive from banks and a vaniety of public

som.dlhougheachv loan 1s umque, typical financing needs met by VCLF are outlned below:

« interest-only and amortizing loans to communty land trusts to acqure housmg wiich wall be sold to the
tenant using a lease o purchase scenario,

» loans for acqmsion and rehabilitaon of rental housmg by non-profit organizations;

« ntenm land acqmsihion and construction loans for affordable housmg whach 18 likely to recesve other
long-term, low-1nterest permanent financing,

« Joans for acqunng affordable housmg which will shelter for people who are developmentally
disabled, young adults 1n the custody of Social and Services or mdividnals who were formerly

» loans for acqunng buldings which wall be used as shared elder housmng.

Lending Policies
The structure, admimstration and critena for all VCLF lending are outhned 1n the orgamzation's written Pohicies
and Procedures  Projects seeking financing from the Fund are reviewed by staff and evaluated by the Loan
Review Commuttee based on several critena mcluding:
a) the effectiveness with which the project provides resources to the community, encourages full participation,
bunids capacity and ehminates discnminanon,
b) the extent to which the project provides long-term benefits to low-mncome persons and the communty at

c) the ablaty and potennal of the loan applicant to successfully carry out the project;
d) the ability of the loan apphcant to repay the loan,
¢) the ability of the loan to leverage other financing from public agencies, financial mstitutions or other

organizations,
f) the applicant's access to techmical assistance and development experuse,

g) the nability of the applicant to find sufficient funding elsewhere.
4




Fund. VCLF endeavors to provide the borrower wath a loan at as short a term and hugh an mterest rate as wall
allow the project 10 work, In all cases, a loan from the Fund will be at a rate less than commercially-available
Interest rates.

AﬂMwbmmmmMgmnﬂymmammmatmewhmm In unusual
cucumstances, the Fund may consuder an unsecured loan of up to $5,000 for not more than § years. An unsecured
loan may only be approved if a sufficient loan loss reserve exists. All borrowers from the Fund are required to
ammtm“mmmmeﬁmcmmmmofmeMandofﬁemmg

orgamzation.

Portfolio Management and Monitoring

h;uvmmmmmmﬂm;mc@mm p—h to for
portfoho to ensure comphance policy, identify detenomatng loans and recommend strategies
preventing or mmmmizing loan loss. necommualwchgedwnhmmgmm and
recommentdng needed changes. An additional measure of protection 18 mtended to be through regular
mﬂmmmgdlommdwmmofmhmalmmmdodummmm

The Fund mamtans a ioan loss reserve of the greater of $50,000 or 5% of 1ts loans recervable, adj
gume:ly. The Fund also strives to mamntam permanent (equuty) m the Loan Fund at 10% total agsets.
otypohcy.umedumrecuveanynewmvm 113 equity position 1n the Loan Fund below 7.5%
1ts assets VCIJ’umhlbued.bypohcy.ﬁomlendmgmmofzo%omebmym .
an

IheFmduamembuofmeNauonﬂAsmofCommwaewunme
mgx:mmmumsmmmewmmmmmgy.ngm
support commumty development mdustry as a catalyst for econonuc jusnce. NACD rlwulu
both loan capial and mformational resources for its 41 member funds. As of December 31, 1991, over $100
muilion had been lent to borrowers by NACDLF members. Collectively, NACDLF members have
Iifenme loan losses of just over 1% The past performance of other communmty loan funds 1s for
;ffomammlpmpomaﬂy VCLF makes no warrantees concernmg other loan fands or 1ts own future

ormance.

Organizational Management of the Fund

The day-to-day actvities of VCLF are mana, the Fund Manager who serves at the pleasure of the Board
ofDueg:grs. mpmmamemymmmmgmmm:ﬁwm

VCLF 1s durected and controlled by a Board of Directors. Drrectors arenommated by 8 Commutee and elected
by the Board Theshllsandexpmenceofmednecmupmmamdemgeofexmm and
mmmdewbpmmnmdmm.wmmmqorgmmmsmwmmm Members of the Board
include borrowers, snvestors and providers of techmicai assistance. The orgamization’s By-laws specify that
Duecmhaveanafﬁmauveobhganontod:scloseanyacnnlorpomalcmﬂmofmmofthunulvesor
mmbmofmmﬁmnmmmymnmmmwmchmeymaﬁhmmmmmefdmng
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standing commuttees - talization, Loan Momtonng, Loan Review, -Range Planming, Nommating and
Pexson:el. m«mc%mmmmmmiﬂm-mﬁm. Members of the Board of

Dmmmmdmmmmeummwmdmavdmmfy.mmmmmwmdhmemmnm
hmited commitments of therr tme Summary resumes of the staff, Directors and other commuittee members are

presented m Exhibit A,
‘The Fund's admmmistrative expenses are provided through grants, donations, and the mterest generated from a
stmﬂ-wmdmmlmAmﬁ'&wmwmm

Terms of Investment

mdividual or on may wnvest m the Fund. Investors may designate the term of therr mvestment,
mﬂymmmm%fmymusweu“ammmm« locale of tial
borrowers. VCLF accepts mvestments whenever there 1s a reasonable likehhood that the can be
responsibly 1 accardance with both the investor's wishes and the overall purposes of the Fund.

In order to best serve 1ts borrowers, the Fund requests Social Investment Notes to be at least $1000 for a term
of not less than one year. Rate of return can vary from no mterest to fevels comparabie to money market funds
depending on the mvestor's wishes. Lower mterest investments allow us to provide greater resources to
community organizations. Investors are urged to consider thesr personal situation 1n determming the rate of return
they desme. :
m;romkeanmvment.anmvmﬁnsoutmeVGERmsmemmmmmma

repayment schednie. Common repayment options are to recerve mterest payments on either a quarterly,
semi-annual or annual basis and defer payment of the prmerpal mtil the end of the loan period or to defer all
payment until the end of the loan period. Any other combunation that fits the needs of the mvestor will be
considered. Upon of the response form, VCLF staff prepares a loan agreement and related note
outhning the terms of the Social Investment Note Hmmmmmmﬁmw
and remurned to VCLF with a check.

Social Investment Notes are not msured nor are they secured through the grant of any mterest m propesty of the
Fund. Investments are not negotiable The Fund will provade all imnvestors with annual reports contaxmng audited
financial statements. Intenm unaudited quarterly financial statements are available upon request. Investments in
the Fund are not tax deductible nor are they considered mcome when the prncipal isrepaid. Any accrued mterest
1s fully taxable 1o the investor

Vermont taxpayers may be eiigible to recerve a housing mvestment tax credat on therr state mcome taxes if they
mnvest therr funds at less than or equal to the ‘chantable mvestment rate’ as set by the Vermont Commiassioner of
Taxes Both the amount of the credit and the chartable mvestment rate vary on an annual basis as adjusted each
July 1 If you are mterested 1n knowing more about the credit, piease request current mnformation from the Fund

VCLF's Board of Directars, 1n 1ts discrenion and upon request by an investor, may redeem any Socal
Investment Notes before matunty The Board of Directors, on 1ts own mtative, may prepay any Note without
wmw.

Dom::mm&eVumgtCommumemnFmiwhchmmMe.mahmm. Gifis may be
unrestricted or designated for operating expenses, providing technical assistance, or loans. Contnbutions enhance
VCLF'sab:htywmeetmevmedﬁnmalneedsofmbugmus.




Special Risk Factors

msmmmemNowsoffuedbymeVummCommtyumFmdmmbpawwmnmmh
should be tyconsndmdbyanypotennalmvm Special nisk factors identified by the management of the
Fund mclude the
Hllhnﬁﬂgllﬂﬂ- The Fund 1s operated largely to meet financing needs not commercially serviceable due to
the cost of ﬁnmng.dxehmmddeMcomgemomﬁemooflmnmvalue.ﬁemofmbmsmyalso
belmgemmhnmmmﬁmdmgbase.mdmmongageponmmyﬁequenﬂyheofamm

Thus.lhemmofﬂwl‘-’mdm wmvol}remmhmuyh}gudegmfmkmnﬂntmuy
associated lending 1 1ts Joan portfolwo, to the extent they might exceed 1ts permanent
capnal, couldthussmomlyaffectthe%mmalposmonoﬂhe

Balloon Loans, A sigmificant portion of VCLF loans to borrowers are balloon loans - these are loans in which the
amortization schedule 1s substantially longer than the duration of the loan commutment. VCLF mantams policies
himting the total tage of loan capital that can be commutted as balloon loans and the percentage of
permanent that can be commtted as a balloon loan to any one project. Nonetheless, there 1s an mherent
nsk m these loans 1n that the bocrower may not be able to secure additional financing at the tume the balloon 1s due
and will therefore be unabie to repay the Loan Fund. .

Limuted capitaizanion, Although the Fund's net mnterest income can cqver the cost of admunistermg the fund,
VCLF:sdependemonmuandmmhmnsmmeummdﬁrpummmﬂlﬁmdsmdbmmem
of soliciting additwonal and providing techmical assistance and montoring to bosrowers. While VCLF
has been successful in raismg for 1ts loan loss reserve and to meet its current admmstranive expenses, there
can be no assurance this success will continue The Fund 1s under no commutment to retum the proceeds of Social
Investment Notes if mimmum captal funds or grants for operating expenses are not obtamed.

: Ao gations, VCLF does not carry any msurance m regard to

obhmonsmmdnecmmdofﬁcm. t does, beneﬁ:ﬁunnpumlch'mhle

immumnty under state law. mmhhwof:mmmgm&mmﬁclmhnhhmmanchmuobmmd
may have sigmficant effects upon the Fund.

isured pamcipation in management. Control of the Fund 15 exercised by the Board of Directors whach 18
ukgupmmngmmamemmmmddmddnmsnmmwmemmmm

Govemnmental reguiation, The Fund 1s not subject to any govermnmental regulation or supervision mn tons
lending acuvines. While the management of the Fund not consuder this a sigmficant factor, the of

such regulation, together with the possibality of future regulation of thus type, may negatively affect the Fund.
Conflicts of interest. The management of the Fund must necessanly balance the mterests of 1ts investors with the
interests of 1ts borrowers and the needs of the Fund uself This siuation may cause conflicts of mterests,

unlarly in the event that these mnterests become dr t. Potennal conflicts may be compounded
ymeabmceofamnndcnmwnhrespectmSxmthmmmelxkofmywmm

Ho_nnmmm There 13 no public market for Social Investment Notes nor 18 1t expected any such market will
develop As a consequence, an mvestment in a Social Investment Note cannot be easily hqudated through sale or

other transfer for value.

Unsecured loan obliganions, Social Investment Notes are unsecured and unmnsured. They rest only upon the
general credit of the Fund which has not been established by any conventional means. Nesther are such Notes
escrowed or subject 10 a trust indenture or any siniang fund obhgatons. There 18 no assurance hquid assets will
be available to pay accrued interest or to repay pnncipal when 1t 1 due.




Plan of Distribution

Investments 1n the Fund may be made only through the Fund Manager or other officers of VCLF The Fund
retams the nght, 1n 1ts sole discrenon, to accept or reject any mnvestment.
Social Investment Notes are intended to be used by VCLF to augment 1ts revolving loan fund and not to pay the

of adminstranon or expenses of the offering of these secunties (of which the latter 1s estumated to be
mumm&dmamhmmmmeumﬂmmeymmmudbyﬂandesm

Investment Notes, will be funded through separate grants sohicited for this purpose. While 1t 1s the Fund's
mtennonto y the proceeds of these investments as mdicated, the Fund reserves the night to alter the

proceeds shouid business exigencies so requure.

Additional information
prospective mvestor having any questions or wishing to review any of the Fund's corporate records should
co:tanztththndengu NancyWassgman. VCLF's office 1s currently located on the second floor at 12 State
Street :n Montpeher, Vermont. The telephone number 1s 802 223-1448.
Addinonal matenals that are available to prospective investors upon request mclude the Fund's artxcles of
mcmpmuon.codeofby—hws.deemmuonlm the most recent audit and accountant's review lester, most

recent mformation (Form 990), sampie loan agreement and promissory note. Further
nmmwﬁmam?&mmmdmmmmmm
agreements with

VCLFs staff will provide a prospective mvestor with any addittonal information relating to this offermg as such
gmonmayw:shtohave NoagentoftheFundmmmt:z{dtomdemyoﬁmnghmcmof
ocial Investment Notes except for this circular and 1ts exhibats or to make any representanons other than those

contamned 1n this circular




David G. White, President. Mr Whate 1s the pnnciple of David G. White & Associates, a Burlington-based
real estate consulung firm specializing i commercial properties and assisting banks with workouts and foreclosed
mpem«. Cernfied theNanonalDevdopmmComalsmEcononncDevebpmemmemeesmml
White was y the Drector of the Montpelsier Commumty Development Agency

Jean Short Aldnch, Vice President. Ms. Aldnch 1s President of the Affordable Housing Corporation
and Vice Chair of the Benmmn li'em ogAulhmty Formerly Director of Admssions at Bennington College,
she 1s also Vice President of Women Voters and a resident of North Bennmngton.

Susan E. O'Rourke, Treasurer. Chair, Loan Review Commuttee. Ms. ORourke 18 an Assistant Vice President

of the Vermont Morigage Group where she 1s responsible for loan reviews, of home mostgages. A nanve
dRudmmmmmmBonmnmnComCmmmum

Glen Goodall, Secretary Mr Goodall 1s a senu-retwed paper salesman and hfelong Vermonter. A member
of Chnist Church 1n Montpeher, he has been a key participant with the Catalyst for Community Housing and a
number of other housing activitses.

Joyce Barrett, RSM 1s Director of Health Care for the Vermont Sisters of Mercy. A Burhington native, Sister
Barrett has extensive expenence as an educator 1 both parochual and public school systems and a longime
mvolvement m soczal justice acuvities.

David Budbill 1s a mdaphymdntﬁmWohochumeMoflm:MWum
and Judevine IkPlaym'woAm He aiso wrtes young aduit fiction.

Mary Ann Carlson 1s a State Senator from Bennmgton County. Along with her husband, she 18 owner and
operator of West Mountam Inn m Arlington. She serves as a commussioner on the Governor’s Commussion on
Women, and 1s a board member of Arlington Area Childcare.

MGmanMnMMdMWM&MWW
service A member of the Co-op Amenca Board of Directors, she 18 an Executive of the Social

aary
Investment Forum, and was formerty Coordmnator of the Socially Responsible Bankmg Fund at Vermont Natonal
Bank 1n Brattieboro

Rxckﬂammukmhmgndmtmgmmu?gdeﬂd&m ofhaelocnlly
responsible investment newsletter and portfolio managers. A State Representative for six years, he was formerly
Chuef Financial Officer for area communny mental health and commumity action agencies. He 18 also a Drrector of
Oxbow Semor Independence Program

Ann Holmblad 1s Commumnty Recreation Project Coordinator for United Cerebral Palsy of Vermont. She has
previously developed and implemented a vanety of mstomblcpeoplewnhdmblhuulohvenmmde
pendemly AmdentofMompehershensanAlmmManberoﬂheAmhmcm:les Comphance

LucmdaJoms:sExecunveDlrectorot‘meBaneHousmgAmhmty She has worked mn the housing field for
many years including serving as Executive Director of Barre Neaghborhood Housing Services, and a vanety of
POSILIONS 1n Stale government.

Lawrence Mires, Charr, Long-Range Plannmng Commutiee. Mr. Mires 1s the Adnumstrative Officer of the

Vermont Housing and Conservation Board. He has previously been a consuitant and Commumity Development
Darector at Central Vermont Community Action Councal mn Barre and Financial Manager at the Hunger Mountam

Cooperanive 1n Montpelier

Chnisune Owre 1s President of Northern Community Housing Corporation (NCHC) the non-profit housing
development affihiate of Northem Commumty Investment Corporation i St. Johnsbury. She 1s responsible for all
facets of the corporation's real estate projects
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W chﬁamkemdcmle’fhgmmcmlOfﬁcMus'dehwamuanfﬁcuaBen &Jerry'sHomemBadeInc mn
aterbury A cernified public accountant, Rathke was previously employed as a Manager i the Boston
office of the accountng firm, Coopers & Lybrand.

Michael Richardson 1s Presudent of Housing Vermont, a nonprofit corporation creating afford-
able housing through partnerships with wmmmmdmemmmwm Previously Mulu-Fanuly Loan
Officer at Vermont Honsing Finance Agency, Mr Richardson was responsible for analyzing the credit worthmness
of muit-family development loan apphcants

Robert Soucy 1s Execunve Vice President of the Consumer Banking Group at Vermont National Bank. A
mudwmeMbmo.Mmmpombhﬁr&ebank’s&mmmchoﬁmmmmmm

Jefirey Staudinger, Chair, Caprtalizanon Committee Mr. S 18 owner of
Services, y germthemellsof prMmMemwhmmmnmwmcmgA
resident RoyumhewasfmnalyEmuveD:momemMamﬂmEmmmDevdommCmpom-
tion, and Randolph Neighborhood Housmg Services

mwﬁ%ﬁmmmwsM%Lmemomw
Read, Semor Consaltant with David G Whnte & Assocuates. § Federation and Step

Members of the Loan Momtoting Commuttee mclude Frances Rathke, David Whate, Heich Bement, a Vice
Presudent at Ledyard Bank 1n Hanover, New Hampshure, Ann Lomse Hogan, a Vice Presudent at Chuttenden Bank
and Thomas Mellom, Esq , a partner at Burak and Anderson.

Members of the Personnel Commuttee include Ehizabeth Glenshaw, Peter Konkle, Coordmator of the Labor
Management Program for the City of Burhngton and Elizabeth Lonergan, Manager of Human Resources at Ben &
Jerry's Homemade, Inc

L 2R B BN BN BN

Nancy Wasserman has been Fund Manager of the Loan Fund since 12 began operations 1 March of 1988.

She serves on the Socially Responsible Banking Advisory Board of Vermont National Bank and 13 a Director of
Housing Vermont and the Vermont Commumty Remnvestment Associanon. Her previous mcludes
operating a freelance photography business, as Coordmator of The y Place, a center i
Whate River Junction and chainng the Hartford Plannmg Commission. A graduate of College,
shehddsaMamdegmemCommum:yEwmmchpmemﬁmNew!hmpstholbge.
Bmggn%nn"g&nmm&hfemgﬂ‘h?mm tho Counts xepuesemmm iy the Bortms
y as 's ve to

Community Banking Council HehasabosuvedastdemofmeBuhnngmmn‘m.mdfmand
as a Commussioner on the Buriington Housmg Board of Review His previous experience mcl working as a
J‘?bnamerw:mnmhngmn'sONTOPdeothmploymumm He 13 a graduate of the Umversity of

ermont.

Paula Smyrski, Business Manager, jomed the Loan Fund mn January of 1992 She has over ten years expen-
ence mn Vermont State govemnment, includmg serving as a Budget and Management Analyst for the Department of
FumceuﬂMmmgementuﬁavmewofamommgmmuﬁeAxmyoanmmSm A lifeiong resi-
dent of Montpelier, she 18 a graduate of Rutgers College.
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Financial Statements

1 Independent Auditor's Report
2. Combined Balance Sheet - All Fund Types
3. Combined Statement of Support, Revenue, Expenses and
Changes 1n Fund Balance - All Fund Types
4 Statement of Support, Revenue, Expenses and
Changes in Fund Balance - Budget and Actual - General Fund
5 Notes to Financial Statement

1. INDEPENDENT AUDITOR'S REPORT

Board of Directors
Vermont Commumity Loan Fund .
Montpelier, Vermont

I have andited the financial statements of the Vermont Community Loan Fund (a non-profit orgamization) as of
and for the year ended December 31, 1991, listed m the foregoing table of contents. These financial statements are
the responsibility of the Fund's management My respongibility 1s to express an opmion on these financial
statements based on my audit.

I have conducted my audit m accordance wath generally accepted auditing standards. Those standards require
that I plan and perform the audit to obtain reasonable assurance about whether the financal statements are free of
matenal misstatement. An audit includes examining, on a test basis, evadence supportmg the amounts and
dasclosures mn the financial statements. An audst also includes assessing the accounting prmciples used and
sigmificant eshmates made by management, as well as evaluatng the overall financial statement presentation. I
believe that my audit provides a reasonable basis for my opimon

In my opmmion, the financial statements referred to above present fairly, m all matenal respects, the financial
position of the Vermont Commumty Loan Fund as of December 31, 1991, and the results of its operations and
changes 1n fund balances for the year ended 1n conformity with generally accepted accountng pnnciples.

s/ Wilham F Hall

Cerufied Public Accountant
Vermont License # 0000213
Box 235

Woodstock, VT 05091

January 28, 1992
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VERMONT COMMUNITY LOAN FUND

2. COMBINED BALANCE SHEET
AS OF DECEMBER 131, 1991

GENERAL PLANT
FUND FUND
ASSETS
Cash and equivalents S 41239 $ -
Grants receivable - -
Other accounts receivable 198 .
Accrued interest receivable - -
Due from loan fund s.gﬁ -
ex -
Prepald penses 575 -
Mmcuvable -
Fixed Assets, at cost, net of accumulated
depreciation of $4,310 —_— 12532
TOTAL ASSETS S51.645 $12532
LIABILITIES AND FUND BALANCES
Liabiknes
Accounts ;n S 402 3 -
withheld payroil taxes 1 712 -
bAc;medmm m%aayable -
w gml - -
Loans payable —_— —
Total Liabiiues 2114 —_—
Fund Balances
Investment 1n fixed assets - 12,532
Reserved - -
Unreserved 49,531 -
Total Fund Balances 49531 12532
TOTAL LIABILITIES AND
FUND BALANCES S51.645 $12532

LOAN
FUND

$520,595

2336

" 852,598

31375329

16013
8,821

50,000
61223

111223
$1375529

TOTALS

(MEMORANDUM ONLY)
1991 1990
$ 561,834 $410,076
- 15,000

198 -
2,336 2,157
8,821 1.897
812 464
375 575
852,598 691,148
12332 2111

514397206 $ 1139428

§ 402 $ 685
1,712 1,459
16013 10,662
8,821 7,897

12,532 12,111

50,000 50,000
110,754 113,917
173286 126.028

51439706 $_1.139.428

The accompanying notes to financial statements are an integral part of this statement.
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VERMONT COMMUNITY LOAN FUND
3. COMBINED STATEMENT OF SUPPORT, REVENUE, EXPENSES
AND CHANGES IN FUND BALANCE - ALL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1991

page 1 of 2
TOTALS
GENERAL PLANT LOAN (MEMORANDUM ONLY)
FUND FUND FUND 1991
PUBLIC SUPPORT
Grants and Contnbutions $ 49,527 S - $ 10,551 $60,078 $ 108,463
In-kind contnbunons 3.537 —_— —_— 3337 3400
Total Public Support 33,084 —_— 10551 63.635 111863
REVENUE .
Interest Income - banks 2,511 - 28241 30,752 22,125
Interest Income - loans - - ° 40,095 40,095 29,027
Finance charges - loans 3,351 - - 3,351 6,233
Fees & Rexmbursements 1735 — — 1135 —L610
Total Revenue 13597 —_— 68.336 81933 38.995
TOTAL PUBLIC SUPPORT
AND REVENUE 66,681 —_— 18.887 145568 170.858
EXPENSES
Salanes and wages 59.320 - - 59,320 43,406
Payroll taxes and benefits 11,569 - - 11,569 8,558
Consultants & professional fees 10,946 - - 10,946 6,910
Telephone 4,334 - - 4334 4,462
Advernsing 549 - - 549 42
Prnung and copying 4510 - - 4,510 3,405
FundraismgeExpenses 548 - - 548 2,255
Office expenses & supplies 4,626 - - 4,626 3,630
Library and subscriptions 1,302 - - 1,302 1,364
e, @m0 0 &R
ra 5, - -
Rent and utthines 4911 - - 4911 2,262
Insurance 1274 - - 1,274 1,097
Miscellaneous 285 - - 285 241
Interest expense - - 34,111 34,111 20,694
Deprecianon — 2380 —2.380 L1171
TOTAL EXPENSES 111819 2380 148310 104758

EXCESS OF PUBLIC SUPPORT & REVENUE
OVER EXPENSES (45.138)

"k
EE
£
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T VERMONT COMMUNITY LOAN FUND

3. COMBINED STATEMENT OF SUPPORT, REVENUE, EXPENSES

AND CHANGES IN FUND BALANCE - ALL FUND TYPES
FOR THE YEAR ENDED DECEMBER 31, 1991

page2of 2
TOTALS
GENERAL PLANT LOAN (MEMORANDUM ONLY)
- = - FUND FUND FUND 1991 1990
OPERATING TRANSFERS
Operaung transfers 34,225 2,801 - 37.026 35,172
Operanng transfers out Q30 —_— . (34225) Q1.6 (35,172
TOTAL OPERATING TRANSFERS .
31424 2801 (4225 —— —_—
EXCESS Of PUBLIC SUPPORT,
REVENUE, & TRANSFERS
OVER EXPENSES S(13714 3 421 $10551 $.02.7242) 3 66,100
FUND BALANCE, January 1 S 63,245 $12111 $ 100,672 $176,028 $ 109,928
Excess of Public Support, Revenue &
Transfers over Expenses (13714 421 —10.351 $0242) 366,100
FUND BALANCE, December 31 S _49.531 $12.532 $111223 S$173286  $176.028

The accompanying notes to financial statements are an integral part of tius statement.
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VERMONT COMMUNITY LOAN FUND
T 4. STATEMENT OF SUPPORT, REVENUE, EXPENSES AND CHANGES
IN FUND BALANCE - BUDGET AND ACTUAL - GENERAL FUND
| FOR THE YEAR ENDED DECEMBER 31, 1991

VARIANCE
Favorable
BUDGET ACTUAL (Unfavorable)
PUBLIC SUPPORT

Grants and contmbutions $ 64,000 $ 49,527 $(14473)
_ . In-kind contnbutions - 3557 3,557

Total Public Support 64.000 33084
| Lnteest Income - barks %% gg}; 519;

inance charges - loans . (2,64
Fees and rermbursements J2.500 1738 4.76%)
TOTAL SUPPORT & REVENUE 84,500 66,681 (17.819)
Salanes and 61,120 59 1,800
Payroll taxes and benefits 15,111 11,569 3542
Consultants and professional fees 8,750 10946 (2,196)
Telephone 4334 666
! Advertisig - (549)
Prntmg and copyng 4.;(518 4510 (zlg
Office expenses and supphes 4,000 4,626 (626)
Library and subscripnions 1400 1,302 98
traxming 2250 1981 269
Travel and 5,500 5.664 164
Rent and utihties 4,800 4911 (111)
Insurance 700 1,274 (574)
Miscellaneous 300 285 218
TOTAL EXPENSES 114381 111819 262
EXCESS OF PUBLIC SUPPORT & REVENUE
OVER EXPENSES S_(29.881) $ (45138) $.045257D
OPERATING TRANSFERS

Operanng transfers :,nn . 32,000 34225 2225
Operaung transfers 2.000) 2801) (801}

TOTAL TRANSFERS 50,000 11424 142

EXCESS OF SUPPORT, REVENUE,

& TRANSFERS OVER EXPENSES S__119 $ (137149 $ (13.833)
FUND BALANCE, January 1 S 63,245 $63.245 -
Excess of Support, Revenue

& Transfers over Expenses 119 (13714 3 (J3.833)
FUND BALANCE, December 31 363364 $49531 3 (13.833)

The accompanying notes to financial statements are an integral part of thus statement.




VERMONT COMMUNITY LOAN FUND
5. NOTES TO FINANCIAL STATEMENTS
December 31, 1991

1. Summary of ssgmficant accounung policies
The accounting policies of the Vermont Commumty Loan Fund (VCLF) conform to generally accepted
accounting pnnciples as apphicable to not-for-profit orgamzations The following 18 a summary of sigmificant
accounting policies empioyed mn the preparation of these financial statements

A.The Reporung Entty
The Vermont Commumity Loan Fund, ongnally organzed mn June, 1987, ag a non-profit Corporation under
the laws of the State of Vermont, was granted exempt orgamzation status by the Internal Revenue Service
under IRC Section 501 (c) (3) on Apnl 27, 1988

The Vermont Community Loan Fund was orgamzed to maks loans to projects that provide long-term access
to and control over housmg, land and capital for low-income and other disadvantaged groups who are demed
such access through conventional channels; to encourage the elimimation of discnmmation 1n access t0
housmg, credit and economic opportumutes, to promote models of ownership or tenant control winch prevent
speculation and msure Jong-term affordabuiity, to shmulate and encourage, where possible, the revitalizanon
of neaghborhoods and commumties, and to educate the pubhc about housing and economic needs of low-
mcome and other disadvantaged groups

B, Fund Accounrmg

The accounts of the Vermont Commumity Loan Fund are orgamized on the basis of fund types, each of which
1S consudered 1o be a separate accounting entity The operations of each fund are accounted for by providing a
separate set of self-balancing accounts which are compnsed of each funds assets, habilises, fund equty, reve-
nues, and expenses Resources of the orgamzation are allocated to and accounted for m mndividual funds
based on the purposes for which they are to be spent and the means by winch spending acivities are
controlled The vanous fund types are as follows

- General Fund. The Generat Fund s the general operating fund of the organtzation, and 1s used Lo account
for all financial resources except for those requured to be accounted for in another fund.

- Plant Fund The Plant Fund 1s used to account for equpment owned by the VCLF, and 1ts related deprecia-
ton.

- Loan Fund The Loan Fund is used to account for resources that are available to be used for loans to quali-
fied borrowers, under the terms and conditions estabhshed by the VCLF.

C Basis of Accountng
Basis of accountng refers to when revenues and expenses are recognized m the accounts and reported 1n the
16




financial statements Basis of accounning relates to the tming of the measurements made, regandless of the
measurement focus apphed.

The vanous funds of the Vermont Commumity Loan Fund are accounted for using the accrual basis of
accounting Under thus method, revenues are recognized when they are eamed, and expenses are recogmzed
when the hahlity 1s incurred.

D._Budgetary Accounung
'I'heVexmomCommunnchanFmdemploysafamalbudge proeesasa management control device
genfortheGeneanund.'meSmmtofSuppon. and Changes in Fund
and Actmal - General Fund, present compansons of the bnmmmmm

mbwpsfmmephmmemeLmFmdmmedmaugmammwmanannnal
basis. Therefore, no companson of budgets with actual data 18 presented.

E. Cash and Iovestments .
At year end, the carrymg amount.of the VCLF's deposits was $561,834 and the bank balance was $565,618
Of the bank balance $465,000 was covered by federal depository mnsurance and $100,618 was unmnsured. The
VCLF 1s anthonzed to 1nvest excess funds in savings accounts or cemificates of depomits. These financial

statements report investments in Savings accounts or certificates of deposits under the caption of cash or
equmvalents,

E_Grants Recervable

Grants recervable m the General Fund (1990 totals) represents the balance of a $30,000 grant from the
Vermont Housing and Conservation Board, to provide a contnbution towards the VCLF operating expenses
and to provide technical assistance to loan apphicants.

G. Fixed Asscts

Fixed assets of the orgamization are camed at cost. The organizanion follows the policy of charging to
expenses annual amounts of deprecianon which allocate the cost of fixed assets over their esumated useful
lives The orgamization employs the straight-line method to determine the amount of the charge, using an
esnmated nseful hife of seven years

Fixed assets and deprecianon as of December 31, 1991, are as follows

lE:;:pmem S 12,842
Total fixed assets S 12,532
H.In-kand Contmbutions

The policy of the VCLF 1s to recogmze non-monetary contnbutions (rent, utiines, and professional services)
as income and expenses based on the fair market value of the contnbutton During 1991, in-kand contnbu-
nons consisted of 53,557 1n legal services and expenses.
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‘The pohcy of the Vermont Commumty Loan Fund 1s that vacation and sick tme may be accumulated within
certain hmuts. Unused vacanon ume may be accumulated up to twenty days, but 1s not payable to the
employee on termmanon of employment. Sick tme may be accumulated up to thirty days, but may only be
used m the event of personal 1llness or illness of family members, and 18 not payable to the employee on
termination of employment. The VCLF 1s contngently hable for $6,394 1n accumulated vacation and sick
time at December 31, 1991

L. Total Columns and Comparatnve Data

Total columns on the combmed statements are captioned "memorandum only” to mdicate that they are
presented only to facihtate financial analysis Data 1n these columns do not present financial position, resuits
of operations, or changes 1n financial positon m conformaty with generally accepted accounting principles
Nerther 1s snch data comparable to a consolidatnon Interfund ebmmanons have not been made in the aggre-
gauon of thys data. .

Comparanve data for the prior year have been presented 1n the accompanymng financial statements 1n order to
provide an understanding of the changes m the VCLF's financial position and operations. However, complete
comparative data (1 ¢ , presentation of prior year totals by fund type m each of the statements) have not been

presented since therr inclusion would make the statements unduly complex and difficult to read.

K. Reserves of Fund Equity

The VCLF records reserves to mdicate that a portion of the fund equaty 1s segregated for a specafic purpose
In 1990, the VCLF established a Joan loss reserve to protect agamnst any future loan delnquencies. The
amount of the reserve was established at the greater of $50,000, ar 5% of outstandmg loans recevable at the
end of each calendar quarter
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2.Loans receyvable

At December 31, 1991, there were twenty-seven loans receivable These loans vary in amount from
- $4,577 to $79,911, with matunty dates from February 15, 1992, to December 19, 1996, and 1n interest
from4% to 65% No allowance for uncollectable loans 1s deemed necessary

Repayments of pninaipal and mterest are due as follows

Peniod ending December 31, Amount
1992 206,967

1993 387,553

1994 155,602

1995 194,606

1996 ) —2935

. 947,663

less amounts representng imnterest {95.065)
Pnncipal balance due $ 852,598

3. Loans payable

At December 31, 1991, there were one hundred twenty-four loans payable. These loans vary m amount from
$1,000 to $70,000, with matunty dates from January 12, 1992, to February 15, 2001, and m mterest from 0%

10 6%
Repayments of principal and interest are as follows
Period ending December 31, Amount
1992 $ 406499
1993 264,604
1994 330,644
1995 176,087
1996 143,504
1997 and thereafter 39751
1,361,089
less amounts representing mterest (21617
Pnincipal balance due $ 1239472
4_Commiutments and conungencics

As of December 31, 1991, the VCLF had 1ssued letters of loan commatment to three orgamzations, for loans
totalling $125,375 Closing on the loans were anucipated by March 31, 1992,
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